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ACES GOVERNING BOARD MINUTES 
THURSDAY, February 9, 2023  

SDA Building, 205 Skiff Street, Hamden, CT  
 
Governing Board: Anthony Perugini, Cheshire; Laura Harris, Derby; Kevin Shea, Hamden; 

Meriden; Ethel Grant, Naugatuck; Martin Rudnick, North Haven; Susan 
Riccio, Orange; Carol Oladele, RSD #5 Amity; Michael Yamin, RSD#16; 
Ray Ross, Wallingford; Thomas Van Stone, Waterbury; Roberta Leonard, 
Wolcott 

 
ACES: Olga Simoes, Steven Cook, Timothy Howes, Thomas Danehy, William 

Rice, Steven Cook, Rebecca Cuevas, Dee Colson     
 
Not Present: Ansonia, Bethany, Branford, East Haven, Meriden, Middletown, Milford, 

New Haven, North Branford, Oxford, RSD #13, RSD #16, Seymour, West 
Haven, Woodbridge 

 
Guest: William Jacobs AEA 
 
1. Welcome/Call to Order 
Ms. Susan Riccio called the ACES Governing Board meeting to order at 12:01 pm after determining a 
quorum was present. 
 
2. Pledge of Allegiance 
Ms. Susan Riccio 
 
3. Public Participation/Communications 
In honor of Black History month, Ms.Ethel Grant shared a poem by Harriet Tubman. Dr. Danehy 
shared information that Magnet Schools of America recognized Wintergreen Interdistrict Magnet 
School as a school of distinction.  
 
4. Approval of Minutes 
Ms. Ethel Grant motioned to accept the minutes of the ACES Governing Board of January 12, 2023. 
Mr. Ray Ross seconded the motion. 
 
All in favor:  Motion Passed Unanimously 
Opposed:  None 
Abstention: None        VOTE 
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5. Executive Director’s Report - Dr. Thomas M. Danehy 
Dr. Danehy presented the ACES 3.0 Design Plan, a copy of which is attached to these minutes, 
along with a PowerPoint presentation explaining the history behind the process, Team Process, 
Data Conclusions, Specifications, Bold Steps, proposed Organizational Structure, need for 
changes in Resource Allocation, Staffing Needs, Expected Outcomes, and Timeline for plan 
implementation. He also explained the terms of the Tentative Agreement between ACES and 
CSEA Employees. The tentative agreement covers 516 employees at ACES. The three-year 
contract cost is $3.3M, roughly $1.1M per year. The contract includes both step and wage 
increases. Later in the meeting, Mr. Rice explained the internal ACES School Calendars 2023-
2024 
 
6. Filing of the Fiscal Report (subject to audit) - Ms. Simoes/Ms. Harris 
February projections reflect a surplus based on the projected revenues, encumbrances, and 
expenditures. The revenue and expenditure projections show slight fluctuation based on the 
special education school enrollment, program needs, and service contracts. We are diligently 
monitoring school and program expenditures to ensure a positive outcome. January billing has 
been completed and reflected in the billed-to-date column of the fiscal report along with the 
projected revenues, which presents a positive outlook for the year-end cash flow position. 
 
Ms. Laura Harris motioned to accept the filing of the fiscal report. 
Ms. Ethel Grant seconded the motion.  
 
All in favor:  Motion Passed Unanimously  
Opposed:  None 
Abstention: None          VOTE 
 
7. Approval of Human Resources Report - Mr. Cook 
Mr. Cook presented the Human Resources Report and reported 31 new hires in various positions, 11 
transfers/position changes, 0 retirements,18 resignations, 11 leaves, and 11 terminations/position changes. 
ACES Second Annual Career fair will take place on March 8, 2023, at Leeder Hill Campus in Hamden. 
ACES is offering a recruitment incentive to fill many of our open positions.  
 
Mr. Ray Ross motioned to accept the filing of the Human Resources Report. 
Ms. Roberta Leonard seconded the motion.  
 
All in favor:  Motion Passed Unanimously 
Opposed:  None 
Abstention: None          VOTE 
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8. Curriculum & Instruction Report - Mr. Rice 
Mr. Rice reported on the upcoming Magnet, Specialized Schools, and Programs.  The ACES 2023-2024 
School Calendars were presented to the Board. ACES is in full swing with Magnet School recruitment. 
Interviews for the 88 Bassett, CHASE, and WIMS projects took place in January. Wintergreen was 
identified as the 2023 Magnet School of Distinction by Magnet Schools of America.  

9. Early Head Start Update – Ms. Rebecca Cuevas        
Rebecca Cuevas requests the approval of the Early Head Start monthly reports and contract summaries. 
 
Ms. Roberta Lenoard motioned to accept the filing of the Early Head Start report. 
Ms. Laura Harris seconded the motion.  
 
All in favor:  Motion Passed Unanimously 
Opposed:  None 
Abstention:  None          VOTE 
 
10. Possible Executive Session for the purpose of discussing terms and implications of a tentative 
agreement between the ACES Board and CSEA 
No Executive Session was held.  
 
11. New Business 

1. Mr.Martin Rudnick made a motion, seconded by Ms.Ethel Grant, to approve a 
tentative agreement between Governing Board and CSEA for the period July 1, 2022, 
through June 30, 2025. The motion carried unanimously.  

2. Ms.Ethel Grant made a motion, seconded by Mr.Martin Rudnick, to approve ACES 
Design Plan 3.0, Specifications, and Bold Steps, effective February 9, 2023. The 
motion carried unanimously. 

3. Mr. Ray Ross made a motion, seconded by Ms.Laura Harris, to approve revisions to 
the ACES Organizational Chart effective February 9, 2023. The motion carried 
unanimously. 

4. Mr. Martin Rudnick made a motion, seconded by Ms. Ethel Grant, to promote Emily 
Freel to Director of Core Knowledge and Andrew Skarzynski to Assistant 
Superintendent, effective February 10, 2023. The motion carried unanimously. 

5. Mr. Ray Ross made a motion, seconded by Ms.Ethel Grant, to approve the position of 
Executive for External Services and to add a clerk of the works consultant for each 
construction project at ACES at Chase, 88 Bassett Road, and Wintergreen 
Interdistrict Magnet School, effective March 10, 2023. The motion carried 
unanimously. 
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6. Ms. Ethel Grant made a motion, seconded by Ms. Laura Harris, to eliminate the 
following positions effective March 9, 2023, unless otherwise expressed in a contract 
or terms of employment:  Director of Special Programs and Community Outreach, 
Director of ESSR grant, Director of Construction Services, Director of Extension 
Therapy Services, Coordinator of Behavior Services, Office Manager ETS, Secretary 
ETS, clerks ETS, Assistant Director of PDSI, and two teaching positions (one at 
Wintergreen and one at Mill Road for two retiring teachers the motion carried 
unanimously. 

7. Ms.Ethel Grant made a motion, seconded by Mr.Ray Ross, to approve a resolution for 
fund sourcing of ACES Up electric vehicle support. The motion carried unanimously. 

8. Ms. Ethel Grant made a motion, seconded by Ms.Carol Oladele, to approve ACES 
internal school calendars. The motion carried unanimously. 

9. Mr.Ray Ross made a motion, seconded by Ms.Laura Harris, to name the facility at 88 
Bassett Road ACES at 88 Bassett Road. The motion carried unanimously. 

 
All in favor:  Motion Passed Unanimously 
Opposed:  None 
Abstention:  None          VOTE 
 
12. Adjournment:  
A motion to adjourn was made by Ms. Susan Riccio, seconded by Mr.Ray Ross, and the motion 
was carried out at 1:53 pm. 
 
13. Attachments 
ACES Design Plan 3.0 
ACES Design Plan 3.0 PowerPoint Presentation 
  
14. Other    

a. Finance Committee Meeting, March 9, 2023 
b. Regular Board Meeting, March 9, 2023 














































































