
ACES Middlesex County Early Head Start Partnership 
Serving eligible families in Middletown, Clinton, Cromwell, Old Saybrook, Portland, and Westbrook 

 

300 Washington Street  Middletown, CT 06457  Phone: (860) 704-0725  Fax: (860) 788-3469 

 

300 Washington Street, Middletown 

May 26, 2017 

Policy Council Meeting 

AGENDA 

10:00am-12:00pm 

 

10:00 Policy Council Open Meeting All Welcome   

 

 Call to order  

 Public Comment 

 Approve Minutes (Vote Needed) 

 Parent Sharing  

1. Policy Council Updates 

2. Parent Committee Alliance Reports   

a. Parent Committee Meetings 

 ERSEA Report  

a) Enrollment/Attendance Update 

b) Hallie House Partnership Update 

 Mid-Year Monitoring and Tracking 

 2017 School Readiness Winter Update  

 Implementation of New Performance Standards  

 Director’s Report  

a) Planning Committee Report 

b) Final 2016 Fiscal Report 

c) 2017 Budget Update  

d) Staffing plan July – December 2017  

 Early Head Start Coordinator Selection: Rebecca Cuevas (Vote Needed) 

 Other Staffing Recommendations (Vote Needed) 

 Education Manager Specialist 

 Quality Assurance 

 Program System Specialist 

 Family and Community Partnership Manager 

e) Facility Renovation Update 

 CT Head Start Association Update  

 Regional Head Start Association Update  

 National Head Start Update  
 

 

Documents included: March 24, 2017 Minutes, School Readiness Winter Report 

 

Adjourn 

 


