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300 Washington Street, Middletown 

January 27, 2017 

Policy Council Meeting 

AGENDA 

10:00am-12:00pm 

 

10:00 Policy Council Open Meeting All Welcome   

 

 Call to order  

 Public Comment 

 Approve Minutes (Vote Needed) 

 Parent Sharing (Including PCA Updates) 

1. Policy Council Updates 

2. Parent Committee Alliance Reports   

a. Parent Committee Meetings 

 ERSEA Report (Approval Needed) 

a) Enrollment/Attendance Update 

b) Hallie House Partnership 

 2016 School Readiness Fall Update  

 Implementation of New Performance Standards  

 Human Resources Training – Nancy Sudhoff ACES HR  

 Director’s Report (Approval Needed)  

a) December 2016 Fiscal Report 

b) 2017 Budget Update  

c) Staffing plan July – December 2017  

d) Facility Renovation Update 

e) Final Rule approved Policy  

 CT Head Start Association Update  

 Regional Head Start Association Update  

 National Head Start Update  
 

 

Documents included: ACES Governing Board Report for December 2016 & December 27, 2016 YTD Fiscal 

Report, November 18, 2016 Minutes, Final Rule Staff Policy and Procedure 

 

Adjourn 
 


